IT'S JUST THE PACKAGING, STUPID!
HOW WE CAN BETTER LEVERAGE

PACKAGING TO CREATE MORE CUSTOMER
VALUE IN A CHANGING WORLD

KUNDENFREUNDLICHES PACKAGING 2013
MUNCHEN, 11 APRIL 2013
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LET'S START WITH
A POTENTIALLY
ODD QUESTION:

WHAT DO WE ACTUALLY
WANT TO UNDERSTAND BY
‘CUSTOMER-FRIENDLY’
PACKAGING?
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THE WORLD WE LIVE IN ...
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WE ARE
FAR AWAY
FROM ANY
KIND OF
SUSTAIN-
ABLE

LIFESTYLE.
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&
just do it.
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AND WE
START TO
UNDER-
STAND
THAT WE
CAN'T GO
ON AS WE
USED TO.
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WHAT HAPPENS TODAY:

A. PEOPLE WANT TO LOOK
BEHIND THE SCENES,
AND THEY CAN!
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WHAT HAPPENS TODAY:

B. PEOPLE WANT COMPANIES
TO HAVE A PURPOSE AND
HELP THEM LIVE A MORE
SUSTAINABLE LIFESTYLE.
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WHAT HAPPENS TODAY:

C.SOME COMPANIES
STRUGGLE TO REINVENT
THEIR BUSINESS MODELS.
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WHAT HAPPENS TODAY:

D.MOST COMPANIES STILL
CONSIST OF SILOS AND
HAVE NO ANSWER TO THE
CHALLENGES THEY FACE.
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WE WON'T CHANGE THE
WORLD OVER NIGHT. g
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WE ARE POTENTIALLY
NOT READY FOR IT NOW.
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WE SHOULD ASK OURSELVES
SOME CRUCIAL QUESTIONS:

1. DOES MY BUSINESS UNDER-
STAND THE CHANGING
NEEDS AND EXPECTATIONS
OF CUSTOMERS?

Land()r © iates



WE SHOULD ASK OURSELVES
SOME CRUCIAL QUESTIONS:

2. DOES MY BUSINESS HAVE A
PURPOSE? WHAT ROLEDOES
IT PLAY IN PEOPLE’S LIVES?
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WE SHOULD ASK OURSELVES
SOME CRUCIAL QUESTIONS.:

3. DO MY PRODUCTS AND
SERVICES SUPPORT AND
ENABLE A SUSTAINABLE
LIFESTYLE?
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WE SHOULD ASK OURSELVES
SOME CRUCIAL QUESTIONS:

4. DO MY PURPOSE AND
OFFER TRANSLATE/ANTO A
RELEVANT BRAND STORY?
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WE SHOULD ASK OURSELVES
SOME CRUCIAL QUESTIONS:

5. DO | USE ALL CHANNELS
TO CREATE AN ATTRACTIVE
BRAND EXPERIENCE
AND DELIVER ON
WHAT | PROMISE 7

Landor



CHANGE WILL NOT HAPPEN
OVER NIGHT, BUT BE A

FOR COMPANIES AND
CUSTOMERS ALIKE.

Landor
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WE WILL ALL NEED TO
BECOME THE

WE WANT TO SEE.
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SO, HOW DOES ALL OF THE ABOVE
TRANSLATE INTO ‘CUSTOMER-FRIENDLY’
PACKAGING?

SOME INTERESTING EXAMPLES ...
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WHEN THE PACKAGING
TELLS THE STORY ...
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BUTTCHEEKS
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BOLIMOND
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TRATA ON ICE
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SELFRIDGES - NO NOISE
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NIVEA
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Hydration

absorbs quickly

body lotion
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WHEN THE PACKAGING
ENCOURAGES TO PLAY...
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S.HE STYLEZONE
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STAFIDENIOS RAISINS
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BYO WINERY
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CIGARETTES - JAPAN
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C
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WHEN THE PACKAGING
PROVIDES ADDED VALUE
AND SUSTAINABILITY...
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DORITOS
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BUTTER! BETTER
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NEXT GEN PRINGLES

Inside the cylinder case.

Solution
The wrinkled circular cylinder of the bioom chips make the package bioom ke a flower, making the package open,
onabling peopio 1o easily chaw their chips.
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AQUILEGIA
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HANGERPAK
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H.FLOW
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WHEN THE PRODUCT BECOMES
THE THE PACKAGING, AND THE
PACKAGING BECOMES THE
PRODUCT ...
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HAIRY TOOLS

© 2013 Landor Associates
Landor



MARKS & SPENCERS
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LITE2GO
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AMEYA

Landor

Pull string to open
for pour spout

Pour spout and
coffee exit

PE-coated paper
Filter compartment
with 25 g of freshly
ground specialty coffee@

Size is ike A5 paper
and thicknessis 1 cm

Weight 459
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AND MORE TO COME ...

Gel-coated
evaporator

Foil Seal

Insulated
Container

Heatsink
Material

Desiccant in
Vacuum
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THERE IS LOTS OF ROOM TO
MAKE PACKAGING MORE

MORE SUSTAINABLE, MORE USEFUL,
MORE PLAYFUL, MORE FUN!
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ABOUT LANDOR

© 2012 Landor Associates
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WALTER LANDOR INVENTED BRANDING.
WE ARE REINVENTING IT EVER SINCE.

/B ]

A global community of experts committed to partner with clients to
achieve brand-led business transformation.

To turn your brand into the driver of your business — with tangible
financial results.

Creating brands that transform business.
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WE NEVER SLEEP. YOU WILL FIND US
WHEREVER YOU NEED US.

900 people, 23 offices, 18 countries: One Landor Beijing

Chicago
Cincinnati
Dubai
Geneva
Hamburg
Hanoi
’ Hong Kong
. - Jakarta
. London
o Melbourne
? . Mexico City
. s Milan
Moscow
. Mumbai
New York
Paris
San Francisco
Seoul
Shanghai
Singapore
Sydney
Tokyo
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WE BELIEVE BRAND CONSULTING IS A
PEOPLE’S BUSINESS.
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WE ARE TRANSFORMATION EXPERTS
AND CHANGE AGENTS ...
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... FOCUSING ON THE IMPACT WE MAKE
ON YOUR BUSINESS PERFORMANCE.

l

OPPORTUNITIES

IMPERATIVES
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WE HAVE PROVED IT FOR SOME 50 OF
THE TOP 100 MOST VALUABLE BRANDS.

BMUE  MorganStanley song™

CATHAY PACIFIC

JAL

STATOIL

[SMIRNOFF ]

Landor

BOSCH

ABSOLUT
VODKA

K

"laCaixa’

N

= eSS

@ Mercedes-Benz

=
4

CABLE & WIRELESS

Zllitalia

Sl ERNST&YOUNG  \organ Stanley

Quality In Everything We Do

evian

,&é;; CLEARFIELD'
~\\\' PrOSUChon system

BRAuN

&EGO)

charlesscawas A Delta

S

T

* Heineken

Nordeo’)

NETSCAPE

Tropicana
PeG

Kraft Foods

SIEMENS

@:c

D

bp
EA
EADY 3
Genworth* @
Financial JOHN DEERE
Saubin & pastrol |

PHILIPS -

+

TELU-\.

Ausn‘iﬂnf acceniure

High performance. Delivered.

@\R\V AL
JAGUA SRS G =

DIAGEO BRITISH AIRWFS-)

© 2013 Landor Associates



WE ARE ONE OF THE MOST RECOGNISED
BRAND CONSULTANCIES IN THE WORLD.

Award Recognition
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Transform Award 2011
Best Brand Architecture Solution

Reputation

PERSPECTIVES
ON BRANDS
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Thought Leadership
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WE BELIEVE IN SHARING OUR
KNOWLEDGE. INSIDE AND OUTSIDE.

. Find Fi dit View Go Window Help

http://landor.com/#

Talk ~ About *

Work ~ Clients

Landor /s brand consulting. We help the
world's best brands stand up, stand out,

and stand for something. Got a challenge?
Give us a call

Struggling with
social?

™Y next (dew
(ome from?)

< EEmEm)>

The real opportunity for
CPG brands

Sitx strategies from Martin Bishop
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WE'VE GOT MUSCLES. WE LEVERAGE
THE STRENGTH OF THE WPP GROUP.
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LET'S MAKE A REAL DIFFERENCE.
THANK YOU.

FELIX STOCKLE

MANAGING DIRECTOR
CENTRAL & EASTERN EUROPE
LANDOR ASSOCIATES

FELIX.STOECKLE@LANDOR.COM
+49-1/71-6977687

WWW.LANDOR.COM
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